
ROCKBOURNE VILLAGE HALL MANAGEMENT COMMITTEE 

MINUTES OF ANNUAL GENERAL MEETING HELD ON 

Wednesday 3rd February 2021 at 7.00 pm on Zoom 

 

Present:    Mr. D. Glasgow (in the chair), Mrs. A. Holmes, Mrs. J. Wood, Mr. J. Crome, Mrs. K. Bentall,  
Mr. E. Olivier, Mr. A. Leeson, Mrs. L. Matthews and Mrs. L. Daly 
 
Chairman’s Report:  Sadly, Covid-19 has necessitated the closure of the hall since early 2020. The 
February film night was the last normal use of the Hall before lockdown in mid March. In July a sub-
committee was formed under the leadership of Lucy Matthews to ensure that the Government rules 
and advice were fully understood and implemented. The hall was prepared with sanitisers, social and 
exercise distancing markers, notices for users regarding ventilation and government restrictions, and 
access was restricted to areas necessary for permitted activities. The hall was able to reopen for parts of 
September, October and December, but only for limited use by exercise groups for up to nine 
participants. 
 
The substantial loss of income from hirings and film nights was thankfully offset by a corresponding 
reduction in costs plus a Government grant of £10,000. These were enough not only to cover overheads 
but also to fund essential planned maintenance work while the hall has been closed. As things now stand, 
the hall sadly remains closed for the foreseeable future. 
 
The committee met four times in 2020, including two virtual meetings by Zoom, plus many discussions 
and decisions taken by email. These means will continue until physical meetings are permitted and 
considered safe. 
 
The Chairman concluded his report by thanking members of the excellent committee, who are also 
Trustees of the charity which owns the Hall. There is a broad range of talents on the committee, and 
each member makes an enormous contribution to the enjoyment of the many people who use the hall, 
and to the hall’s continuing good condition and financial health.  He indicated his wish that he would be 
retiring as a very long-standing Chairman and wished the trustees well. 
 
Treasurer’s Report:  Mrs. Wood presented the accounts for the year. There was Excess Income over 
Expenditure of £8,432.27 due to the Government grant for COVID-19 of £10,000 otherwise a loss of 
around £1,500 would have been made as hirings and lettings were all down last year with the hall being 
closed.  However there had been a saving of overhead costs with electricity, maintenance and cleaning 
all less. Total income was £15,826.32, and total expenditure £7,394.05. As at the end of the financial year 
there was a total of £25,153.28 in the bank accounts with creditors of £495.10 leaving a balance of 
£24,658.18 with Petty Cash of £100 and the Events Account (RVH) of £5.  Mr. Charles Morgan was thanked 
for acting as Examiner of the accounts. 
 
The Accounts were proposed and carried unanimously. 
 
Election of Trustees: The Governing Deed requires the trustees who form the committee to stand down 
at each AGM. All trustees with the exception of Mr. David Glasgow were willing to stand again and were 
unanimously re-elected.   The elected trustees with effect from 3rd February 2021 are therefore: 
 
Mrs. A. Holmes    Mr. A. Leeson 
Mr. J. Crome    Mrs. L. Matthews 
Mr. E. Olivier    Mrs. K. Bentall 
Mrs. J. Wood    Mrs. L. Daly 
 
Mrs. Lucy Matthews thanked Mr. Glasgow on behalf of the trustees for his sterling commitment to the 
village hall and the time spent over the last 15 years.     
 
There being no other business the meeting concluded at 7:30 pm. 
 


