
ROCKBOURNE VILLAGE HALL MANAGEMENT COMMITTEE

MINUTES OF ANNUAL GENERAL MEETING HELD ON

Tuesday 22nd February 2022 at 7.00 pm at Rockbourne Village Hall

Present:    Mrs. L. Matthews (in the chair), Mrs. A. Holmes, Mrs. J. Wood, Mrs. K. Bentall,  Mr. E. Olivier, 
and Mrs. B. Churchill.  12 members of the public were also present.

Apologies:  Mrs. L. Daly 

Chairman’s Report:  The Hall continued to be severely disrupted by Covid and was closed for significant 
amounts of time, and/or significantly restricted in terms of activities that could be held.  No films were 
shown in 2021 until the autumn when the usual film and supper nights in September, October and 
November were held.  Attendance and profit varied but were respectable given the pandemic.  
Although legally able to hold these events in 2022 the decision was taken to suspend them for January 
and February due to the ongoing Covid pandemic. The various exercise classes that use the Hall have 
run when they have been able to based on Government restrictions at any given time and in addition 
during the second half of 2021 there were a number of private bookings for the Hall.

A very successful “End of lockdown” Drinks party for village residents and regular film night attendees 
was held in August with good attendance and enjoyed by all who came.  Given the Covid situation 
another Drinks Party was held for our Christmas Party in December rather than the traditional supper 
and again it was a very enjoyable and successful evening.  

Lynn Daly offered to start a monthly social table tennis evening running on the 4th Wednesday of a 
month which started in September and ran through to November.  These are planned to re start in 
February 2022 for the season, which will mean stopping probably in April.  These evenings have proved 
very popular with residents with only a small amount of manpower required to run them including a 
bar.  Table tennis tables have been lent so the only outlay has been for some bats, nets and balls.  It has 
been very pleasing to see different residents with attendance between 9 and 16 people..  

The ongoing and substantial loss of income during the Covid restrictions from regular hires and events 
has been offset by a number of Government Grants which during the financial year ended 31 October 
2021 amounted to in excess of £18,000. Substantial maintenance and improvement works including the 
installation of a new heating system, renovating the Hall floor, internal decorations, new carpets, 
replacement of some windows where required etc., were undertaken during the time the Hall was 
closed. The Hall is now in excellent condition for the future.

During 2021 the committee met eight times, including 5 meeting held via zoom and three in person.  A 
new updated website was commissioned which went live at the end of 2021 and a new safe guarding 
policy was introduced during the year. 

Now it appears the pandemic is declining the Committee are  determined to get the Hall fully functional 
once again and open for all our usual activities and in particular a full programme of film and supper 
nights which have proved so popular. Competition increases  all the time with more and more villages 
running similar events but we still have our usp of offering a delicious home cooked supper as well as 
showing a film.  Many thanks goes to our wonderful team of cooks who so kindly undertake the catering 
but more volunteers to help in this area are always welcome.

The Chairman thanked the whole committee who have served during the year and have given their time 
and commitment to help maintain and run the Hall, providing our residents with our valuable 
community asset – the village Hall which is available to all residents to use and enjoy.

Three of our committee have decided not to stand again this year and the Chairman thanked them for 
all they have done whilst serving on the Hall committee – John Crome for his input to film choices and 
film nights, Andy Leeson for his technical knowledge and help with maintenance and Lynn Daly for her 



valuable contributions and can do attitude including getting table tennis evenings up and running.  Lynn 
has kindly offered to keep running these evenings.

Treasurer’s Report:  Mrs. Wood presented the accounts for the year. There was Excess Income over 
Expenditure of £4,809.77.   Income amounted to £35,326.52 including Government grants of £18,636.57 
and a donation of £10,000 which (with a tax rebate) amounted to £12,500.  Expenditure amounted to 
£30,536.75 which included extensive maintenance work. As at the end of the financial year there was a 
total of £29,625.15 in the bank accounts with creditors of £277.20 and a debtor of £120.00 leaving a 
balance of £29,572.95 with Petty Cash of £100.  The Events Account balance was £5 and this account 
has now been closed and the amount transferred to the current account.  Mr. David Royle was thanked 
for acting as Examiner of the accounts.

The Accounts were proposed by Lucy Matthews and seconded by Edward Olivier and carried 
unanimously.

Election of Trustees: The Governing Deed requires the trustees who form the committee to stand down 
at each AGM.  Mr. John Crome and Mr. Andy Leeson had resigned prior to the AGM and Mrs. L. Daly had 
decided not to offer herself for election.

The current trustees standing for re-election are:

Mrs. L. Matthews Mr. E. Olivier
Mrs. A. Holmes Mrs. B. Churchill
Mrs. J. Wood Mrs. K. Bentall

Mrs. D. Gore Brown was proposed as a new trustee by David Glasgow and seconded by Tim Bentall and 
the trustees were duly re-elected.

Any Other Business:  Darren Hansford asked why the trustees had decided not to allow the electricity 
pole to be located on their land.  The Chairman gave a resume of past correspondence and said this 
matter had been extensively discussed in committee meetings.  The trustees have a fiduciary 
responsibility to the trust and felt it was not in the best interests of the trust to have an electricity pole 
sited on their land. After discussion the matter was closed.

Jeff Forsbrey asked whether the trustees were arranging anything for the Queen’s Platinum Jubilee – it 
was established that the Parish Council were going to be in charge of this.

There being no other business the meeting concluded at 7:05 pm.


